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PROJECT LEAD ORIENTATION

11 September 2023

To: Assistant Schools Division Superintendent

Chiefs, CID and SGOD

Select Education Program Supervisors

Public Schools Division Supervisors
Select SGOD Personnel

Public Elementary and Secondary School Heads

Learner Support Aides
SEF TWG
All other concerned

1. Project LEAD (Learning Enhancement for Academic Development) is a program
stipulated in the Division Education Development Plan (DEDP) through the
Curriculum Implementation Division, one of which is the reading recovery

program for learners with low reading proficiency.

2. The project is being funded through the LGU Dipolog Special Education Fund
to hire 100 Learner Support Aides (LSA) to support our reading and numeracy

goals from September to December 2023.

3. As such, School Heads are requested to attend the orientation together
with the LSA on 12 September 2023, 02:00 - 4:00 p.m. at Miputak East

Central School Covered Court.

4. Immediate dissemination of this memorandum is enjoined.

//SGOD-SMN

Telephone No.: (065) 908-2583

Website: dipologcitydivision.net

Email Address: dipolog.city@deped.gov.ph

Address: Purok Farmers, Olingan, Dipolog City

FB Page: https://www.facebook.com/depeddipologcity



Learning Enhancement for Academic Development

Ovieifodion

12 September 2023 | 02:00 PM | MECS Covered Court
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12 Project
SEP LEAD
2023 Orientation

01:30 | ArRRIVAL &
PM | REGISTRATION

02:00 | PROGRAM PROPER

PM | NATIONAL ANTHEM &
OPENING PRAYER

OPENING REMARKS
ASDS LOURMA |. POCULAN

MESSAGES
SDS MA. LIZA R. TABILON
MAYOR DAREL DEXTERT. UY

02:30 | LsA REQUIREMENTS
PM | PERSONNEL SECTION

4 LSA ROLES, TOOLS AND

03:30 REFERENCES

PM | EDUCATION PROGRAM
SUPERVISOR

HON. MARILOU Y. CALIBO
PM | ciITy couNciILoRr

04:00 \ CLOSING REMARKS

Cielbert E. Dondoyano Jr.
Master of Ceremony/ SEF TWG




