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DIVISION MEMORANDUM
No ﬁlg

s. 2025

ORIENTATION ON THE REGIONAL ALTERNATIVE MODE (ADM) PROGRAM
FOR DIVISION ADM FOCAL PERSONS AND SCHOOL HEADS

Division ADM Focal-LRMS EPS

School Heads of

Zamboanga del Norte National High School
Zamboanga del Norte National High School-Turno
Pamansalan Eco-Tech High School

Galas National High School

Sicayab National High School

This division

1. This is a reiteration of Regional Memorandum number 3, s. 2025 regarding the
Orientation on the Alternative Delivery Mode (ADM) Program for Division ADM
Focal Persons and School Heads. The orientation will take place from January
13-16, 2025, at Villa Pablea Mountain Resort, Tolon, Rizal, Zamboanga del
Norte.

2. The purpose of this orientation is to provide Division ADM Focal Persons and
School Heads with a comprehensive understanding of the Policy Guidelines for
the implementation of the Alternative Delivery Mode (ADM) and to deepen their
knowledge of the various ADM modalities.

3. Participants of this training are the school heads of Zamboanga del Norte
National High School, Zamboanga del Norte National High School-
Turno, Pamansalan Eco-Tech High School, Galas National High School,
and Sicayab National High School. All participants are required to bring
their own laptops and extension cords.

4. For relevant queries, you may contact Learning Resource Management Section
through EPS Serapino E. Estebat Jr at Irms.dipolog@deped.gov.ph
|09209697483.

5. Immediate and widest dissemination of this Memorandum is directed.

MA. LIZ TABILON EdD, CESO V
Scheoly’/Division Superintendent
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Address: Purok Farmers, Olingan, Dipolog City
Email: dipolog.city@deped.gov.ph

Website: www.depeddipolog.net

Facebook: DepEd Tayo — Division of Dipolog City
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Bepartment of Education N
REGIONAL OFFICE IX, ZAMBOANGA PENINSULA qu ”
Office of the Regional Director / T 06 0%

January 3, 2025

REGIONAL MEMORANDUM
No. D0% s 2025

ORIENTATION ON THE REGIONAL ALTERNATIVE MODE (ADM) PROGRAM
FOR DIVISION ADM FOCAL PERSONS AND SCHOOL HEADS

To: Schools Division Superintendents
This region
1. The Department of Education Regional Office IX through the Curriculum

and Learning Management Division (CLMD) will conduct an Orientation on the
Alternative Delivery Mode (ADM) Program for Division ADM Focal Persons and School
Heads on January 13-16, 2025, at Villa Pablea Mountain Resort, Tolon, Rizal,
Zamboanga del Norte.

2. The activity shall specifically aim to orient the Division ADM Focal Persons
and School Heads on the Policy Guidelines in implementing Alternative Delivery
Mode and develop an in-depth understanding of the different modalities offered
under ADM.

3. See Enclosure No. 1 for the List of Indicative Number of Participants and
Enclosure No. 2 for the Indicative Schedule of Activities for your guidance and
reference. All participants must bring their own laptop and extension cord.

4. Board and lodging expenses relative to the conduct of the said activity shall
be charged against Alternative Delivery Mode (ADM) Funds that was downloaded to
Dapitan City Division while travel expenses shall be charged to the downloaded
Division Alternative Delivery Mode (ADM) Program Support Fund (PSF). First meal to
be served is dinner of January 13, 2025 and last meal is lunch of January 16, 2025.

5. For inquiries and/or clarifications, please contact Ms. Sonia D. Gonzales,
Education Program Supervisor/ LRMS EPS/ADM Focal through
20 DL - or through contact number 09482932750.

6. For immediate dissemination and strict compliance.
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RUTH L FUENTES CESO m1

Regional Director l‘

CLMD/EBP/sdg/RM
002/January 3, 2025
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Republic of thé Philippines

Bepartment of Education

REGIONAL OFFICE IX, ZAMBOANGA PENINSULA

INDICATIVE NUMBER OF PARTICIPANTS

@

ADM Non-
Division 9(?01:[1 Implementing | Implementing SuLI:rl\;Irissor TOTAL
Schools Schools b
Dapitan City - 4 3 - 7
Dipolog City 1 3 2 - 6
Isabela City 1 3 2 - 6
g?gad‘an 1 3 3 1 8
g?trynboanga ! 7 7 1 16
Zamboanga
del Norte 1 20 20 - 41
gsfnslfranga 1 20 20 1 42
Zamboanga 1 12 10 : 23
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Republic of the Philippines

Bepartment of Education

REGIONAL OFFICE IX, ZAMBOANGA PENINSULA

INDICATIVE SCHEDULE OF ACTIVITIES

TIME ACITIVITY/TOPIC PERSON RESPONSIBLE
Day 2 - January 15, 2025
7:45-8:00 AM Managemg\?tog Learning Assigned Group

8:00-9:30 AM

School- Initiated Intervention
(SI0)

EPS Sandy R. Albarico

9:30-9:45 AM

Health Break

9:45-10:45 AM

Homeschooling Program

EPS Serapino Estebat, Jr.

10:45-12:00 NN

Instructional Management by
Parents, Community and
Teachers

Principal Joseph Beloy

12:00-1:00 PM

Lunch Break

1:00-2:00 PM

Sharing of Best Practices

Principal Desederio Logdonio

2:00-3:00 PM

Sharing of Best Practices

Principal Reneboy Gutierrez

3:00-3:15 PM Health Break
3:15-4:15 PM Sharing of Best Practices Principal Kimhar A. Garingan
4:15-5:00 PM Open Forum

/00 PM Dinner

Onwards

Day 3 - January 16, 2025

7:45-8:00 AM

Management of Learning
(MOL)

Assigned Group

8:00-9:30 AM

Action Planning

Division ADM Focal Person

9:30-9:45 AM

Health Break

9:45-11:00 AM

Continuation of Action

Division ADM Focal Person

pringe & wwwiacebook com/DEPEDREGIONS

Planning
11:00-11:45 AM Closing Program EPS Jephone P. Yorong
11:45-12:30 PM Lunch
- regionQ-@deped.gov,ph
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Republic of the Philippines

Department of Education

REGIONAL OFFICE IX, ZAMBOANGA PENINSULA

INDICATIVE SCHEDULE OF ACTIVITIES

8:00-9:00 AM

» Preliminaries
» Opening Remarks

» Acknowledgement of
Participants

» Message

» Statement of Purpose

TIME ACITIVITY/TOPIC PERSON RESPONSIBLE
Day 1 - January 14, 2025
7:30-8:00 AM Registration Miss Sara A. Samin
Opening Program

EPS Jephone P. Yorong

9:00-10:00 AM

Overview of Alternative Delivery
Mode (ADM)

EPS Sonia D. Gonzales

10:00-10:15 AM

Health Break

10:15-12:00 NN

Open High School Program (OHSP)

EPS Rose Marie E.
Diocares

12:00-1:00 PM

Lunch Break

1:00-1:15 PM

MOL

Modified In-School Off-School

EPS Alelen Zinnia A.

15210 BM Approach (MISOSA) Pancho
2:15-3:15 PM Rural Farm School EPS Evelyn C. Labad
3:15-3:30PM Health Break

3:30-5:00 PM

Night School Program

EPS Elsa A. Usman

5:00 PM
Onwards

Dinner
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