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May 14, 2025

DIVISION MEMORANDUM
No 7z 35! s. 2025

DIVISION ORIENTATION ON THE ALTERNATIVE DELIVERY MODE (ADM)
PROGRAM

To: Chief Education Program Supervisor-CID
All Public Schools District Supervisors
All Secondary School Heads
All Elementary School Heads
All LRMS Personnel
This division

1. In view of the continuous implementation of DepEd Order No. 54, s. 2012,
titled “Policy Guidelines on the Implementation of Alternative Delivery Modes
(ADMs),” this Division shall conduct a Division Orientation on Alternative
Delivery Modes on June 2-4, 2025, at Mibang Hotel, Dipolog City.

2. This orientation is designed to address issues related to school congestion and
to provide flexible learning options for children who are unable to regularly
attend formal schooling due to various circumstances. These modes promote
inclusive education and aim to make learning more accessible, especially for
marginalized and disadvantaged learners.

3. The participants of this orientation are all Secondary and Elementary School
Heads, as well as Public Schools District Supervisors. All participants are
required to bring their own laptops and extension cords.

4. For relevant queries, you may contact the Division ADM Focal Person, EPS
Serapino E. Estebat Jr., at Irms.dipolog@deped.gov.ph or at 0920-969-7483.

5. Immediate and widest dissemination of this memorandum is hereby directed.

MA. LIZA ABILON EdD, CESO V
Schoo ivision Superintendent

Address: Purok Farmers, Olingan, Dipolog City
Email: dipolog.city@deped.gov.ph

Website: www.depeddipolog.net

Facebook: DepEd Tayo — Division of Dipolog City
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Republic of the Philippines

Bepartment of Education

REGION IX, ZAMBOANGA PENINSULA
SCHOOLS DIVISION OF DIPOLOG CITY

Training Matrix
Time | Activity/Topic |  Persons Responsible
Day 1- June 2, 2025
7:30-8:00 Registration Dessie C. Pagara

8:00-9:00 Opening Program

= Opening Remarks

=  Acknowledgment of
Participants/Resource
Persons

= Message

9:00-10:00 Overview of the Alternative Delivery

PDO Leo Martinno O. Alejo

EPS Serapino E. Estebat Jr.

Mode (ADM)
10:00-10:15 | Health Break
10:15-12:00 | Night School Program (NSP) SP Joselito S. Tizon
12:00-1:00 Lunch Break
1:00-2:45 (Cont.) Night School Program SP Joselito S. Tizon

2:45-3:00 Health Break
3:00-5:00 Open High School Program (OHP) SP Noel G. Solis
Day 2-June 3, 2025

7:30-8:00 Attendance/MOL

8:00-10:00 Enhanced Instructional
Management by Community, | SP Jose Rey A. Adriatico
Parents and Teachers (E-IMPACT)
10:00-10:15 | Health Break

10:15-12:00 | (Cont.) Enhanced Instructional
Management by Community, | SP Jose Rey A. Adriatico
Parents and Teachers (E-IMPACT)
12:00-1:00 Lunch Break

1:00-2:45 Modified In-School Off-School
Approach (MISOSA)

2:45-3:00 Health Break

3:00-5:00 (Cont.) Modified In-School Off-
School Approach (MISOSA)

Day 3-June 4, 2025

7:30-8:00 Attendance/MOL

8:00-10:00 School-Initiated Intervention (SII) SP Gina O. Reganon
10:00-10:15 | Health Break
10:15-12:00 | (Cont.) School-Initiated Intervention | SP Gina O. Regafion
(SII)
1:00-2:45 Home Schooling Program (HSP) SP Gina O. Regafion
2:45-3:00 Health Break

3:00-4:00 (Cont.) Home Schooling Program
(HSP)

4:00-5:00 Closing Program PDO Leo Martinno O. Alejo

SP Virginia E. Tagab

SP Virginia E. Tagab

SP Gina O. Reganon

Address: Purok Farmers, Olingan, Dipolog City
Email: dipolog.city@deped.gov.ph

Website: www.depeddipolog.net

Facebook: DepEd Tayo — Division of Dipolog City
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SCHOOLS DIVISION OF DIPOLOG CITY

List of Participants

Name School/Office Role
Glirod Jane T. Tindungan Alberto Q. Ubay Memorial Agro-Tech | Participant
Science High School
Sharika D. Jumawan Barra Elementary School Participant
Nora A. Llorito Biasong Elementary School Participant
Neil Nonato F. Sebastian Cayasan Integrated School Participant
Jazelda D. Sy Cogon Elementary School Participant
Maria Lisa E. Valdehueza Cogon National High School Participant
Elmer M. Omandam Dicayas Elementary School Participant
Loela R. Ben-Eli Dipolog City National High School Participant
Remegio D. Gabonada Dipolog Pilot Demonstration School Participant
Remryan R. Rebutazo Dipolog SPED Center Participant
Venus J. Catipay Diwan Elementary School Participant
Sunny O. Zapanta Estaka Central School Participant
Georgina G. Cielo Galas Elementary School Participant
Nellie S. Mercado Galas National High School Participant
Khings Novie Soya Guinsangaan Elementary School Participant
Ma. Riza Z. Lagroma Gulayon Integrated School Participant
Jayson Dapiton Kepivanan Elementary School Participant
Susan O. Padayhag Laoy Olingan Elementary School Participant
Jimmy T. Gemina Linabo Elementary School Participant
Lindy Lou C. Pasco Linay Elementary School Participant
Verlina O. Torres Lugdungan Elementary School Participant
Gemini Noel Magsaysay Elementary School Participant
Ramil Adaro Minaog Elementary School Participant
Kent M. Adolfo Miputak East Central School Participant
Jonald M. Noli Miputak National High School Participant
Maria Fe Grace Dinampo Olingan Elementary School Participant
Ferdinand Dinampo Olingan South Elementary School Participant
Jerson O. Recentes Pamansalan Eco-Tech High School Participant
Candelaria Mercadera Pamansalan Elementary School Participant
Mariavi Enao Punta Central School Participant
Josefina S. Tan Punta National High School Participant
Juhaira I. Hussien San Alfonso Elementary School Participant
Aussie Charity Calibo San Jose Elementary School Participant
Macias D. Regafion Sangkol Elementary School Participant
Annabel B. Gatchalian Sicayab Elementary School Participant
Marie Jane D. Murro Sicayab National High School Participant
Emil Banua Sinaman Integrated School Participant
Erma Ajero St. John Elementary School Participant
Susana B. Perong Sta. Cruz Elementary School Participant

Address: Purok Farmers, Olingan, Dipolog City
Email: dipolog.city@deped.gov.ph

Website: www.depeddipolog.net

Facebook: DepEd Tayo — Division of Dipolog City
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Gina D. Regencia Sta. Filomena Integrated School Participant

Micherose D. Saladaga Sta. Isabel Elementary School Participant

Leonardo Obnimaga Sto. Nino Elementary School Participant

Maria Teresita Ronolo Tubod Integrated School Participant

Psyce G. Macute Turno Elementary School Participant

Ferdinand Cornelio Upper Dicayas Integrated School Participant

Jayson Dapiton Virginia Elementary School Participant

Lane L. Gargarita Zamboanga del Norte National High | Participant
School

Israeli M. Cuizon Zamboanga del Norte National High | Participant
School - Turno

Lusiano G. Murro Jr. SDO-SGOD Participant

Marie Antoinette F. Nazareth | SDO-SGOD Participant

Lyn A. Carpio SDO-CID Participant

Olalio D. De los Santos SDO-CID Participant

Bernie P. Laranjo SDO-CID Participant

Vilma C. Velasco SDO-CID Participant

Ma. Lisa E. Valdehueza SDO-CID Participant

Adrian G. Refugio SDO-CID Participant

Genevieve B Miranda SDO-CID Participant

Petrush G. Macute SDO-CID Participant

Jovencia M. Samante SDO-CID Participant

Rossalyn Z. Montealto SDO-CID Participant

Joselito S. Tizon ZNNHS Resource Speaker

Viriginia E. Tagab ZNNHS-Turno Resource Speaker

Noel G. Solis PETHS Resource Speaker

Gina O. Regafion SNHS Resource Speaker

Jose Rey A. Adriatico GNHS Resource Speaker

Serapino E. Estebat Jr. SDO-CID Resource Speaker

Dr. Amelinda D. Montero CID Chief Head PMT

Leo Martinno O. Alejo SDO-CID PMT

Dessie C. Pagara SDO-CID PMT

Oliver A. Manalo SDO-CID PMT

Marie Refugio SDO-SGOD QATAME

Rambelle Flores SDO-SGOD QATAME
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