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DIVISICE

DIVISION MEMORANDUM
No. , 8. 2025

CONDUCT OF DIVISION-WIDE YOUTH LEADERSHIP TRAINING

To: Assistant Schools Division Superintendent
Curriculum Implementation Division Chief
School Governance Operations Division Chief
Education Program Supervisors
Division BSP Coordinator
Public Schools District Supervisors
District BSP Coordinators
Elementary and Secondary School Heads
School BSP Coordinators
Teachers/Adult Leaders
All Others Concerned
This Division

1. In reference to the 1987 Philippine Constitution which places a strong
emphasus on Youth Development by acknowledgmg the critical role that youth play
in the development of the country and requiring the government to support their
welfare and encourage their participation in civic and public life.

2. DepEd Order No. 76, s. 2012 titled “Revitalizing Boy Scouting in Schools
Nation-wide” was issued underscoring scouting as an effective co-curricular program
in leadership and value formation of every child.

B Also, stated in DepEd Order No. 10, s. 2024 titled Policy Guidelines on the
Implementation of the MATATAG Curriculum, the department encourages both
elementary and secondary schools to provide and expose learners to varied
experiences that further develop their social, environmental, and leadership skills
and talents which are advocacies under the Scouting Program.

4. In all these premises, this Office encouraged the conduct of Division-wide
Youth Leadership Training in all elementary and secondary schools within the
Schools Division of Dipolog City from August 2025 to March 2026 or year-round and
the succeeding school years thereafter at least two (2) hours preferably every Friday
afternoon.

S. This activity aims to help Patrol and Crew Leaders to become more proficient
in leading their teams. Additionally, the introduction to both Patrol Leader Training
Course as well as Crew Leader Training Course is to teach scouts with leadership
positions about their new roles and how to most effectively reach success in that role.
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The following are the specific objectives of the activity:

a. demonstrate effective leadership skills and knowledge;

b. plan and execute patrol and crew activities;

a. apply scout skill including knot-tying, first aid, map reading, cooking
among others and knowledge in various situations;

c. communicate effectively and solve problems;

b. learn Patrol and Crew Organization and management techniques; and

c. understand the role and responsibilities of a Patrol Leader/Crew Leader.

6. To ensure lea_rmng continuity schools are reminded of the Time-on-Task as
explicitly embedded in DepEd Order 009, s. 2005, thus this activity shall be
integrated in the curriculum preferably MAPEH, GMRC, EPP/TLE, among others as
may be applicable.

7. Schools shall ensure the safety and well-being of every scout-participant and
ensure all participants shall be registered with the Boy Scout of the Philippines
ZANDIDAP Council. School as well shall secure parental consent before the conduct
of any outdoor activity.

8. CID and SGOD personnel shall consistently monitor to ensure that all
activities conducted relevant to this program are aligned to the Revised K to 10
MATATAG Curriculum implementation.

9. School BSP Coordinator shall submit to the division office a monthly narrative
report noted by the school head attention to the Division BSP Coordinator pertaining
to the conduct of the activity. Please refer to Annex A (Narrative Report Template).

10. For inquiries and or clarifications you may contact Dr. Olalio D. De los
Santos PSDS-Division BSP Coordinator @ olalio.delossantos00 1(@deped.gov.ph or @
0917-144-5098.

11. Attached is Annex B (2025 Council Calendar of Scouting Observance, Events,
Activities, and Trainings) for your proper guidance and reference.

12, Immediate and wide dissemination of this memorandum to all concerned is
desired.

MA. LIZQ’ TABILON EdD, CESO V
Schoo ivision Superintendent
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Annex A- (Narrative Report Template)

I. Title: Patrol/Crew Leader Competency/Skill Training/Integration
II. Date and venue:

III. Objectives:

V. Subject Integrated/Subject Competency Developed

BSP Topic/Competency for Integrated in Competency for Suggested
the Development of Patrol (Subject) development in Activity
and Crew leaders the Subject

V. Participants: (No. of participants)

VI. Highlights of the Activity: (please include 3-5 photos)
VII. Observations and insights:

VIII. Issues and concerns:

Prepared by: Reviewed by:

School BSP Coordinator School Principal
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Annex B-(2025 Council Calendar of Activities)
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